Date: Tue, Oct 24, 1995 10:05 AM EDT 


From: TMcDonoSnP 
Subj; Re: Re Re: 

To: Cadosa 

cc: MarcK41543 



OK, Doug. One more time. 

To go back to Marc's orieinalj^oly, he stated "Final design: From your project plan dated July 14, 
1995. The third montj>'OTclesignBocument is budgeted at $66, 600 w/production fees of $11,172. 
I do not understandA/our S84.648./This is from my line 20." 


Please provide the explfi 


mf the variance. 


Furthermore, you need to get the EXACT numbers for the expenses. If you and your staff are 
managing your expenses, I cannot understand why you have not been able to provide us with the 
details. 


Finally, as far as I am aware, the last phone message you left me was on Tuesday of last week. If 
you've left another message that I have not responded to, please let me know. 

I've appended Marc's original response to this note. 

Tom, 


Doug, 

I do not find this analysis sufficient nor do I understand or see any justification for costs: 

Final design: From your project plan dated July 14, 1995. The third month of design document is 
budgeted at $66, 600 w/production fees of $11,172. I do not understand your $84,648. This is 
from my line 20. 

I cannot accept your response of TBD for the costs. 

I expect you guys to be able generate billing documentation as well as standard project 
documentation. This document is incomplete and I require detail behind these costs. 

Merely quoting me the highest price off the agreement does not help me nor will I automatically 
pay without backup. 


MRK 


11/30/95 
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